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Accelerate-to-Demonstrate (A2D) Facility Annual Event

Safeguards for Scale: De-risking the Clean 
Energy Transition through Environmental and 

Social Standards

Wednesday, May 21st, 09:00 – 10:30pm (EAT)



Partners:

Time Activity

9:00- 
9:05

Welcome and Setting the Scene: Framing the Importance of Gender and Social Inclusion in Clean Energy 
Demonstration Projects
Lorena Alberte, GESI – ESS Project Lead A2D Facility, UNIDO

9:05 – 
10:00

Panel Discussion: Scaling Clean Energy through Environmental and Social Safeguards
Panellists:
•Ms. Yunae Yi, Director on the Board of the International Association for Impact Assessment (IAIA)
•Ms. Regina Mwenyango, Senior Industrial Development Officer, Global Green Growth Institute (GGGI)
•Mr. Benedict Muyale, Senior Officer, National Environmental Trust Fund (NETFUND)
•Ms. Leah Mpinga, Research Associate, H2 Global Foundation
•Mr. Jerome Namaseb, Chief Executive Officer of the Daures Green Hydrogen Village
•Ms. Osato Chioma Ehimare, ESG Manager, Cross Boundary Energy

10:00 – 
10:20

Fireside Chat: ESS as a Catalyst for Investment Readiness

10:20 – 
10:30 

Q&A Session and Wrap-Up 
Lorena Alberte, GESI – ESS Project Lead A2D Facility, UNIDO

Session Agenda
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Research Associate, H2 
Global Foundation
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7

DAURES GREEN HYDROGEN VILLAGE VALUE PROPOSITION

Components that require funding from A2D 

Components that do not require funding from A2D

PrimarySector : Energy, Water,
Solar farm & BESSfacility, Boreholes with RO

SecondarySector: Ammonia Gas
Ammonia Synthesis, Hydrogen & Nitrogen Generation

Tertiary : Ammonia Sulphate Fertilizer
Fertilizer production in solid state
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Ms. Osato Chioma Ehimare

ESG Manager, Cross 
Boundary Energy 
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Fireside Chat

ESS as Catalyst for Investment Readiness
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Q&A 

Session Wrap-Up and Closing 
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Further Information
• A2D Facility Website: Visit the website here
• A2D Facility LinkedIn Account: Follow the LinkedIn page here
• A2D Facility Mailing List: Join the mailing list here
• A2D Facility Year 1 Annual Report: Access the Annual Report here
• A2D Facility Market Assessments: Access the reports here
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Accelerate-to-Demonstrate (A2D) Facility Annual Event

Investing in Inclusion: Gender Lens for a Just 
Energy Transition

Wednesday, May 21st, 11:00 – 12:30pm (EAT)



Partners:

Time Activity

11:00- 
11:05

Welcome and Setting the Scene: Highlighting the importance of inclusive safeguards in de-risking projects and 
enhancing bankability.
Lorena Alberte, GESI – ESS Project Lead A2D Facility, UNIDO

11:05 –
12:00

Panel Discussion: Gender and Inclusive Lens Investing in Demonstration Projects
Exploring the Role of Gender Lens Investing and Inclusive Approaches in Scaling Clean Energy Solutions
Panellists:
•Ms. Cathy Chen, Associate Director, KPMG UK
•Ms. Carolyn Burns, Head of Impact Investment and Gender-Lens Technical Expert, Supivaa
•Mr. Hallel Elnir, Head of Multilateral Organizations and Partnerships at Vital Finance
•Ms. Akinyi Chemutai, East Africa Lead for Women in Renewable Energy, Kenya
•Ms. Icheiko Ramadhanty Achmand, Co-founder of Gawirea Indonesia
•Mr. Emmanuel Gbafore, Renewable Energy Lead Sandile Energies

12:00 –
12:20

Fireside Chat: In-Depth Dialogue on the Challenges and Opportunities for Gender-Inclusive Clean 
Energy Transitions

12:20 –
12:30

Q&A Session and Wrap-Up
Lorena Alberte, GESI – ESS Project Lead A2D Facility, UNIDO

Session Agenda
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Ms. Icheiko Ramadhanty 
Achmad

Community Development 
Manager and Co-founder, 

GAWIREA
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Renewable Energy Lead, 
Sandile Energies
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Fireside Chat

In-Depth Dialogue on the Challenges and Opportunities for 
Gender-Inclusive Clean Energy Transitions
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Q&A 

Session Wrap-Up and Closing 
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Further Information
• A2D Facility Website: Visit the website here
• A2D Facility LinkedIn Account: Follow the LinkedIn page here
• A2D Facility Mailing List: Join the mailing list here
• A2D Facility Year 1 Annual Report: Access the Annual Report here
• A2D Facility Market Assessments: Access the reports here

http://a2dfacility.unido.org/
http://a2dfacility.unido.org/
http://a2dfacility.unido.org/
http://a2dfacility.unido.org/
https://www.linkedin.com/company/accelerate-to-demonstrate-a2d-facility/
https://www.linkedin.com/company/accelerate-to-demonstrate-a2d-facility/
https://www.linkedin.com/company/accelerate-to-demonstrate-a2d-facility/
https://www.linkedin.com/company/accelerate-to-demonstrate-a2d-facility/
https://www.linkedin.com/company/accelerate-to-demonstrate-a2d-facility/
https://forms.office.com/e/pkVGuS5k5J
https://forms.office.com/e/pkVGuS5k5J
https://forms.office.com/e/pkVGuS5k5J
https://forms.office.com/e/pkVGuS5k5J
https://forms.office.com/e/pkVGuS5k5J
https://a2dfacility.unido.org/web/node/9
https://a2dfacility.unido.org/web/node/9
https://a2dfacility.unido.org/web/node/9
https://a2dfacility.unido.org/web/node/9
https://a2dfacility.unido.org/web/node/9
https://a2dfacility.unido.org/web/resources
https://a2dfacility.unido.org/web/resources
https://a2dfacility.unido.org/web/resources
https://a2dfacility.unido.org/web/resources


Partners:

Accelerate-to-Demonstrate (A2D) Facility Annual Event

Thematic session 4.1- On the Ground: 

Showcasing Joint Efforts Driving Industrial Decarbonization in 
Developing Economies 

Wednesday, May 21st, 09:00am – 10:30am (EAT)



Partners:

Introduction by Moderator
• Ms. Yi Zhang, Project Coordinator – Industrial Decarbonization and Smart Energy, A2D Facility, UNIDO

Keynote Speaker

• Mr. Sean Richmond, Climate Innovation Programme Manager, Department for Energy Security and Net 
Zero, UK Government

A2D Facility Industrial Decarbonization Market Assessment Presentation

• Ms. Yi Zhang, Smart Energy and Industrial Decarbonization Project Coordinator, A2D Facility, UNIDO

A2D Facility Industrial Decarbonization Demonstration Project Presentation

“Greener Tea”: Creating clean heat and power with biomass residues and gasification technology in 
Kenya
• Mr. Paul Willacy, CEO, Compact Syngas Solutions (CSS)
• Ms. Aarti Shah, CEO & Co-Founder, Co-REGEN
• Dr. Dries Roobroeck, Associate Scientist, International Institute of Tropical Agriculture (IITA) 

Agenda
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Driving Net Zero Transformation for Green Industrialization

• Mr. Tomasz Pawelec, Industrial Development Expert, Net Zero Partnership for Industrial 
Decarbonization, UNIDO

• Ms. Adriana Fernández, Project Associate, Net Zero Partnership for Industrial Decarbonization, UNIDO

Innovate UK Industrial Decarbonization Portfolio 

• Dr. James Coombs Obrien, Innovation Lead, Innovate UK

Thai CEMENT Climate Action on Green Industry
• Ms. Monwikan Kajohnboon, Secretary Working group- Environment and Climate Action, Thai Cement 

Manufactures Association 

Agenda
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➢ Challenge:

• Forecasted growth in industrial emissions in developing countries due to rapid 
urbanization and an increase in middle-class consumers, poses a significant challenge for 
global efforts to combat climate change.

➢ Solution (A2D Facility’s focus):

• Alongside supporting developing countries on policy and regulatory frameworks, 
incentive schemes, technical assistance and innovative financing mechanisms, there is an 
important role for pilot demonstration projects of innovative clean energy technologies in 
energy-intensive industries, such as steel, cement and chemicals in developing countries.

Thematic Area: Industrial Decarbonization

UNIDO’s expertise in 
Industrial Decarbonization

Programmes, Projects and 
Initiatives:

• A2D Facility

• Industrial Deep 
Decarbonisation 
Initiative (IDDI)

• Net Zero Partnership

• Private Financing Advisory 
Network (PFAN)

• Global Cleantech Innovation 
Programme (GCIP)

• Circular Economy 
programme

• Persistent organic pollutants 
(POPs) management

Market Assessment on Accelerating 
Innovation in Industrial Decarbonization
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Keynote Speaker

Sean Richmond, Climate Innovation Programme 
Manager, Department for Energy Security and Net Zero, 

UK Government
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A2D Facility: Market Assessment on Smart 
Energy and Industrial Decarbonization
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Landscape of stakeholders:
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Landscape of innovators:

Smart Energy and Industrial Decarbonization:
High-potential markets include India, Brazil, Thailand, 
South Africa, and Mexico, as they provide strong enabling
environments and policy frameworks which advance the
continued reduction in the costs of renewable energy
technologies, making them more accessible. 

Adoption of innovative technologies in both smart energy and 
industrial decarbonization fall into four main categories: 
1) political and legal, 
2) economic, 
3) technological and environmental, 
and 4) social.

Source: UNIDO A2D Facility Market assessment on smart energy and industrial decarbonization

 innovation in developing countries, November 2024

Source: UNIDO A2D Facility Market assessment on smart energy and industrial decarbonization innovation in developing 

countries, November 2024
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Landscape of technologies and initiatives:



Partners:

Landscape of technologies and initiatives:

Source: UNIDO A2D Facility Market assessment on smart energy and industrial decarbonization 

innovation in developing countries, November 2024

• Industrial Decarbonization (and smart 
energy): National Initiatives in Americas: 
13 identified with RELAC being the most 
prominent one "REnovables in Latin 
America and the Caribbean (RELAC)." In 
Africa and Europe: 32, such as “African 
Circular Economy Alliance (ACEA)". Asia 
and Oceania: 27 initiatives identified, 
such as  “Asia-Pacific Economic 
Cooperation (APEC) Smart Grid Initiative"

• Industrial Decarbonization: Sustainable 
fuels, Circular economy, Energy 
efficiency, CCUS

Industrial Decarbonization: In the area of industrial decarbonization 
approximately 200 technologies across TRLs 3-7 were identified and assessed. 
Most of these technologies are in the post-conception phase, with nearly 
50% at the prototype or pilot testing stages. 
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A2D Facility Industrial Decarbonization 
Demonstration Project

“Greener Tea”: Creating clean heat and power with biomass 
residues and gasification technology in Kenya



Partners:

Paul Willacy, CEO, 
Compact Syngas Solutions (CSS)

Aarti Shah, CEO & Co-Founder, 
Co-REGEN

Dries Roobroeck, Associate Scientist, 
International Institute of Tropical 
Agriculture (IITA)
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Driving Net Zero Transformation 
for Green Industrialization

Net Zero Partnership for Industrial 
Decarbonization, UNIDO

Tomasz Pawelec, Industrial Development Expert

Adriana Fernández, Project Associate



Partners:

Innovate UK 

Industrial Decarbonization Portfolio 

 James Coombs Obrien, Innovation Lead, Innovate UK
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Thai CEMENT Climate Action on 
Green Industry

        Monwikan Kajohnboon, Secretary Working group- 
Environment and Climate Action, Thai Cement 

Manufactures Association 
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Further Information
• A2D Facility Website: Visit the website here
• A2D Facility LinkedIn Account: Follow the LinkedIn page here
• A2D Facility Mailing List: Join the mailing list here
• A2D Facility Year 1 Annual Report: Access the Annual Report here
• A2D Facility Market Assessments: Access the reports here
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Accelerate-to-Demonstrate (A2D) Facility Annual Event

Thematic Session 4.2 Mini- Industrial Decarbonization 

Accelerator Lab: Designing Climate Solutions in Real Time

 
Wednesday, May 21st, 11:00am – 12:30pm (EAT)



Partners:

Moderator

• Ms. Yi Zhang, Smart Energy and Industrial Decarbonization Project Coordinator, Accelerate-to-
Demonstrate (A2D) Facility, UNIDO

Co-Moderator 

• Ms. Giovanna Franca, Project Associate, Accelerate-to-Demonstrate (A2D) Facility, UNIDO

Introduction
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Agenda
Time Session Component Activity Description

Before 11:00 Session Preparation: Choose Your Mini-

Accelerator

• Participants entering the room will have the opportunity to pick a Mini-accelerator 

number for the session

11:00-11:15 Welcome & Framing the Challenge • Moderator provides an overview of the session

• Participants introduce themselves

11:15-11:25 Team Formation & Topic Selection • Participants form 3 groups according to the Mini-accelerator number

• Each group selects:

1)A target region

2) Decarbonization technology/solutions

11:25 – 11:55 Group Work: Solution Design • Each group formulates a summary mini-proposal for a demonstration project, 

addressing elements such as (the following just for reference):

– Regional industrial context

– Technology suitability

– Regulatory/incentive landscape

– Infrastructure and resource needs

– Financing and implementation model

– Key local and international partners

– Potential for scalability and replication

Any other elements…

11:55 – 12:10 Group Pitches & Peer Feedback • Each group presents a 3-minute pitch

• Followed by 1–2 minutes of feedback from peers and moderator

12:10 – 12:25 Showcase of Successful Examples • Volunteers present 2–3 case studies of real-world decarbonization projects they are 

working on

• Highlight success factors and lessons learned

12:25 – 12:30 Wrap-Up & Reflections • Key takeaways and participant insights

• Invitation to collaborate beyond the session or connect with follow-up resources
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Topic Selection (10 minutes) 

1) Target region

2)  Decarbonization technology/solution 
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Group Work (30 minutes)

Solution Design – Mini-Accelerator Lab
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Lab Results (15 minutes)

Peer Feedback
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Real-World Examples (15 minutes)

Volunteers?
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How do you like the Lab?
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Further Information
• A2D Facility Website: Visit the website here
• A2D Facility LinkedIn Account: Follow the LinkedIn page here
• A2D Facility Mailing List: Join the mailing list here
• A2D Facility Year 1 Annual Report: Access the Annual Report here
• A2D Facility Market Assessments: Access the reports here
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How to participate in 
UNIDO Call-for-Proposals

Information Session for interested 
grant applicants

https://www.facebook.com/UNIDO.HQ
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• Introduction about UNIDO and the Procurement Services 

• What is a Call for Proposals?

• A2D 2nd Call for Proposals

• Brief overview of the current CfP

• Qualification Requirements

• What to consider for the application

• How to successfully submit a proposal 

• Evaluation of the proposals

• General tips

• Addendum: UNIDO Financial Processes and Reporting

Agenda

https://www.facebook.com/UNIDO.HQ
http://www.twitter.com/UNIDO
https://www.youtube.com/user/UNIDObeta
https://www.instagram.com/unido_newsroom/
https://www.flickr.com/photos/unido
http://www.unido.org
https://www.linkedin.com
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UNIDO stands for the United Nations Industrial Development Organization 

 

UNIDO

UNIDO is a specialized 
agency of the United 
Nations that promotes 
industrial development 
for poverty reduction, 
inclusive globalization, 
and environmental 
sustainability through 
its programmes and 
projects (e.g. A2D 
facility project)

 

https://www.facebook.com/UNIDO.HQ
http://www.twitter.com/UNIDO
https://www.youtube.com/user/UNIDObeta
https://www.instagram.com/unido_newsroom/
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UNIDO Procurement Services
is responsible for:

Tendering/call for proposals, solicitation of proposals and related evaluation, awarding and 
management of: 

• contracts and purchase orders awarded to 
service providers and equipment suppliers 
(under UNIDO Procurement Manual); 

• Implementing Partner and Grant 
Agreements (under the UNIDO Grants 
Manual)

https://www.facebook.com/UNIDO.HQ
http://www.twitter.com/UNIDO
https://www.youtube.com/user/UNIDObeta
https://www.instagram.com/unido_newsroom/
https://www.flickr.com/photos/unido
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PROCUREMENT PRINCIPALS

✓ on a broad international basis 

✓    by using procurement/grant methods

✓    depending on the value and complexity
       of the requirements

https://www.facebook.com/UNIDO.HQ
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https://www.youtube.com/user/UNIDObeta
https://www.instagram.com/unido_newsroom/
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PROCUREMENT PRINCIPALS

PROCUREMENT ETHICS

UNIDO requires its contractors/partners to adhere to the highest ethical 
standards, and promptly report to UNIDO any known or suspected acts of 
fraud or corruption, or non-compliance with any exclusion criteria, during the 
tender process and/or during the execution of an agreement concluded with 
UNIDO

https://www.facebook.com/UNIDO.HQ
http://www.twitter.com/UNIDO
https://www.youtube.com/user/UNIDObeta
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What is a UNIDO Call-for-
Proposals (CfP)?

Which documents does it comprise?

https://www.facebook.com/UNIDO.HQ
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What is a UNIDO Call-for-Proposals (CfPs)

• CfPs are…

• used when UNIDO approaches the market/targets grant applicants through 
open competition to receive grant proposals for requirements within the 
framework of a specific programme or project (here the A2D facility)

• based on a Grant = funds are transferred from UNIDO to a grant beneficiary 
(identified through the CfP) to implement its proposed project in accordance 
with the UNIDO Grants Manual 

https://www.facebook.com/UNIDO.HQ
http://www.twitter.com/UNIDO
https://www.youtube.com/user/UNIDObeta
https://www.instagram.com/unido_newsroom/
https://www.flickr.com/photos/unido
http://www.unido.org
https://www.linkedin.com
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What is a UNIDO Call-for-Proposals (CfPs) 

• CfPs comprises the following documents…

• Call for Proposal Instructions: background information of the UNIDO Project, 
Terms of Reference (TORs), eligibility criteria, qualification requirements, 
evaluation criteria, scoring method etc.

• Application Form: needs to be filled out by the applicant in detail, providing 
detailed information and explanations 

• Mirco-Assessment Form: self - risk assessment comprising questions about the 
grant beneficiary's capacities in areas of project management, organizational 
structure and staffing, accounting policies and procedures, fixed assets and 
inventory, financial reporting and monitoring as well as procurement and contract 
administration

• Model Grant Agreement and General Terms of Condition

• Various other Forms: UNIDO Financial Statement and Confirmation, UNIDO Bank 
Information Form, Statement of Confirmation (Exclusion Criteria acceptance) etc

https://www.facebook.com/UNIDO.HQ
http://www.twitter.com/UNIDO
https://www.youtube.com/user/UNIDObeta
https://www.instagram.com/unido_newsroom/
https://www.flickr.com/photos/unido
http://www.unido.org
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Operational Guidelines

• Provide guidance and set out procedures to enable the Grant Beneficiary to effectively and 
efficiently implement the Project financed by the Grant in accordance with the terms and 
conditions of the grant agreement that form an integral part thereof. 

• The operational guidelines include the following Appendices:
o Appendix 1: Workplan

o Appendix 2: Procurement Plan

o Appendix 3: Risk Monitoring and Reporting Form

o Appendix 4_I: Progress and Final Technical Reports

o Appendix 4_II: A2 D Facility Project Reporting

o Appendix 5: Financial Report Form

o Appendix 6: Official Incident Report – Inventory Records or other Assets (only if applicable)

o Appendix 7: Form of Letter with Certified Signatures

o Appendix 8: Request for Payment

https://www.facebook.com/UNIDO.HQ
http://www.twitter.com/UNIDO
https://www.youtube.com/user/UNIDObeta
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A2D Call for Proposals

• 1st Call last year
• 5 grant beneficiaries were identified and awarded a UNIDO grant agreement with an 

amount of up to USD 5 million each

• 2nd Call: published and open until 7 July 2025, 4:00 p.m. CET
• Reference number: 7000007703

• IMPORTANT: 4 submission windows 

- Global Window (proposals of USD 1 – 5 million)

- Thematic Window (proposals of USD 1 – 5 million)

- Geographic Window (proposals of USD 1 – 5 million)

- Larger-scale demonstration projects Window (USD 15 – 20 million)

• Proposals must only be submitted into one window

- Only 1 proposal per company 

NOTE: Implementation of the projects should be completed no later than 14 December 2028

https://www.facebook.com/UNIDO.HQ
http://www.twitter.com/UNIDO
https://www.youtube.com/user/UNIDObeta
https://www.instagram.com/unido_newsroom/
https://www.flickr.com/photos/unido
http://www.unido.org
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How does the 
Call-for-Proposals 
look like?

https://www.facebook.com/UNIDO.HQ
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Qualification Requirements
Strictly in line with Section VI of the CfP Information Form 

Comprises documents/criteria like:

• Duly filled Application Form 

• Certification of Registration of the Lead organization

• At least three (3) years in business

• In case a consortium is formed requirements indicated in Section V, Part B, must 
be met 

• Duly filled out Micro Assessment Form 

• Financial Forms (audit financial statements, UNIDO financial statement and 
certification form etc.)

• applicant must abide by the UNIDO Policy on Exclusion from Funding and UNIDO 
Policy on the Protection of Personal Data, by completing and signing the UNIDO 
Statement of Confirmation Form (Annex VII of this CfP).

• Acceptance of the UNIDO model grant agreement and general conditions

https://www.facebook.com/UNIDO.HQ
http://www.twitter.com/UNIDO
https://www.youtube.com/user/UNIDObeta
https://www.instagram.com/unido_newsroom/
https://www.flickr.com/photos/unido
http://www.unido.org
https://www.linkedin.com
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Qualification Requirements
Section VI of the CfP Information Form 

Comprises documents/criteria like:

• Activities must be within the list of in-scope activities outlined in the Information Form 

• Projects must be implemented in a developing country 

    Note: to review if a country that is eligible to receive Official Development Assistance (ODA)

https://www.oecd.org/en/topics/sub-issues/oda-eligibility-and-conditions/dac-list-of-oda-recipients.html) to be 
eligible for support.

• Innovative solution must be at the later-stage demonstration phase of the innovation cycle

• Proposal must formally partner with at least one local organization in the developing country 
where the demonstration project is being implemented. 

    Where the lead applicant is from the developing country, this condition is met automatically 

NOTE: Locally registered branches of international companies and organizations (= lead organization) 
that are located in the developing country where the project will be implemented, will not be 
considered as meeting the requirement of a local organization in the targeted developing country, 
even if they are registered as a separate company or organization in the country

https://www.facebook.com/UNIDO.HQ
http://www.twitter.com/UNIDO
https://www.youtube.com/user/UNIDObeta
https://www.instagram.com/unido_newsroom/
https://www.flickr.com/photos/unido
http://www.unido.org
https://www.linkedin.com
https://www.oecd.org/en/topics/sub-issues/oda-eligibility-and-
https://www.oecd.org/en/topics/sub-issues/oda-eligibility-and-
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https://www.oecd.org/en/topics/sub-issues/oda-eligibility-and-
https://www.oecd.org/en/topics/sub-issues/oda-eligibility-and-
https://www.oecd.org/en/topics/sub-issues/oda-eligibility-and-
https://www.oecd.org/en/topics/sub-issues/oda-eligibility-and-
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Qualification Requirements
Section VI of the CfP Information Form 

Comprises documents/criteria like:

• Lead grant applicants may not submit more than one grant proposal for this CfP 
etc.  -- please review additional detailed information in Section VI

• Proposed demonstration projects must fit into at least one of the four thematic 
areas-of-focus
Proposals must only be submitted into one of the four submission windows

• Lead organizations/entities, who have been awarded a Grant Agreement under 
the previous A2D Facility Call for Proposals are not allowed to participate on their 
own or as a consortium partner of another lead applicant

• Lead grant applicant must confirm willingness to open a dedicated USD bank 
account in case of grant award

NOTE: For a full and more detailed/ explanatory list of the qualification requirements, 
please see Section VI Part A etc. of the CfP Information Form and the Application Form 

https://www.facebook.com/UNIDO.HQ
http://www.twitter.com/UNIDO
https://www.youtube.com/user/UNIDObeta
https://www.instagram.com/unido_newsroom/
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http://www.unido.org
https://www.linkedin.com
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Consortia
A consortium may be formed, however, UNIDO will only sign the Grant Agreement with one 
company (= the lead company).

Lead grant applicants may not submit more than one grant proposal for this CfP [on its own and/or 
separately as a joint venture partner/consortium member (except as a declared sub-contractor)]. 

An applicant’s submission as a lead grant applicant or participation as a consortium member in 
more than one grant proposal will result in the disqualification of all grant proposals in which such 
applicant is involved.

Please note that solely co-financing/co-funding entities that are not involved in the 
implementation of the project and are not receiving any of the A2D Facility grant (whether directly, 
through a lead applicant or indirectly) may fund/provide co-financing/co-funding to more than 
one proposal (as evidenced through submitted MoUs, contractual agreements or equivalent). The 
co-financiers’/co-funders’ role(s) must be made clear in the proposal.

https://www.facebook.com/UNIDO.HQ
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Consortia

Role of the lead company:

During tender: 

to provide the financial strength requested in the CfP [Financial Statements with a certain revenue, 

a rating report, if available when submitting the proposal]

In case of award: 

- signs the Grant Agreement with UNIDO 

- is fully responsible and accountable for the fulfillment of the grant agreement vis-a-vis UNIDO

- acts as the focal point for communication with UNIDO (project team as well as procurement team) 

- assumes responsibility for reporting to UNIDO 

- submits the invoices (to allow receipt of  the funds after each agreed upon deliverable/milestone) 

Note: Distribution of funds within the consortia members is to be handled among consortia members 

according to their own/internal agreement.

https://www.facebook.com/UNIDO.HQ
http://www.twitter.com/UNIDO
https://www.youtube.com/user/UNIDObeta
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What to consider for the application
• Tax status (VAT):

• Tax exemption to grant beneficiaries or related consortia members (and/or their sub-
contractors)  varies on a country-by-country basis. Grant applicants should inform 
themselves related to country specific government provisions and include/consider such 
information in its grant proposal.

• Note:  In most countries tax exemption to grant beneficiaries and/or related consortia 
members is not granted.  

• Ownership of equipment or assets purchased with grant funds from 
UNIDO & related insurance requirements
• Assets and property procured with funds paid by UNIDO pursuant to the grant agreement 

shall be the property of the grant beneficiary 

• The grant beneficiary shall have title in said property or asset and make use of it for purposes 
of implementing the project for the entire duration of the  grant agreement  

NOTE: grant beneficiaries must therefore ensure appropriate insurance of the equipment 
throughout the period of the grant agreement

https://www.facebook.com/UNIDO.HQ
http://www.twitter.com/UNIDO
https://www.youtube.com/user/UNIDObeta
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What to consider for the application
• Intellectual Property Rights:

• Each Party shall retain full and sole ownership of its preexisting copyright, trademark, patent 
and other intellectual proprietary rights. Unless otherwise stipulated in the Grant 
Agreement, rights to intellectual property shall become the property of the Grant Beneficiary 
(as per General Conditions of the agreement) 

• However, the Grant Beneficiary grants UNIDO a perpetual, non-revocable, paid-up, royalty-
free, non-exclusive and transferable license to copy, distribute and use any such grant 
beneficiary project-developed IPR and undertakes to take appropriate steps as may be 
required to allow UNIDO to obtain and secure such license 

• Eligible Costs
• Not all costs are considered as eligible for reimbursement in the framework of the grant 

funds -  depends on the donor. 

• For the A2D CfP presently published eligible costs can be found under Section V Part D of the 
CfP 

https://www.facebook.com/UNIDO.HQ
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What to consider for the application
• Revenue generated from the Project:

• In case the projects accrues revenue, the grant beneficiary shall maintain a record of any 
income earned on funds transferred by UNIDO to the grant beneficiary and report it to 
UNIDO within periodic financial reports for UNIDO’s review and decision as deemed 
appropriate. The Grant Beneficiary is expected to refrain from utilizing any (all or part) of the 
grant funds for any other business purposes aside from the implementation of the approved 
grant activities

• Structure of Project Disbursement (milestone plans)

• The disbursement structure is milestone-based payments tied to deliverables. 

A2D Facility generally does not support advance payments 

    [first payments are set within a threshold of 10% of the total approved grant amount]

• Requests for receiving funds outside of the distribution schedule are not permissible. 
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What to consider for the application
• Dedicated Bank Account

• After the award, a dedicated Bank Account from the Grant Beneficiary is 
required/mandatory. It aims at ensuring a seamless financial review process by preventing 
the co-mingling of UNIDO funds with other donor funding. 

• Re-allocation between budget outputs

• Budgetary reallocations are allowed only in specific and exceptional cases and only with prior 
approval from UNIDO. 

The administrative budget cannot exceed the 10 percent threshold!
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Questions ?
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Submitting a proposal
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UNIDO e-Procurement portal

Links:
UNIDO: UNIDO - Procurement Portal
UNGM: Procurement opportunities

https://www.facebook.com/UNIDO.HQ
http://www.twitter.com/UNIDO
https://www.youtube.com/user/UNIDObeta
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UNIDO’s eProcurement Portal
Please visit: www.unido.org; 

On bottom of the main UNIDO page:
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UNIDO’s eProcurement Portal
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UNIDO’s eProcurement Portal
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UNIDO’s eProcurement Portal

In case of technical/system issues please contact our helpdesk at procurement@unido.org
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During the publishing period…

Communication is only allowed exclusively with UNIDO Procurement!

• All clarification requests must be directed to the UNIDO Procurement Services  via e-mail or 
the e-Procurement Platform. 
 

• Questions regarding eligibility of an entity will not be entertained! Eligibility criteria are 
clearly outlined in the Call for Proposal document. Thus, it is subject to the evaluation. 

• Submission of the proposal must be via the UNIDO e-procurement platform 

Submission via e-mail is not allowed, will be disqualified! 

• Ensure timely registration on the UNIDO e-procurement platform (5 business days). 

• Late submission are not allowed. It is the company's responsibility to make sure that all the 
documents are submitted (not only 'save' status) by the deadline. Last minutes technical 
problems cannot be entertained.
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What to submit with the application?
• Application Form: duly filled out, detailed and easily understandable

• Co-financing contributions: amounts are to be included within the budget plan & signed 
MoUs or similar to be submitted as per CfP requirements

• In case of consortia: consortia letter, clearly indicating the lead company, signed by all 
consortia members (+ description of all companies, responsibility of each, reference 
project(s) where applicable etc.)

• Letter of Acceptance of the UNIDO model grant agreement and general conditions of 
agreement

• Micro-Assessment Form - duly filled out excel form

• Organizational documents: 
• Certificate of Registration 

• Financial Statements of the last three years in business

• UNIDO Bank Information Form  

• UNIDO Financial Statement and Certification Form 

• Statement of Confirmation

• Rating report (as soon as available)

Please see the CfP Information Form and Application Form for all and more detailed instructions
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Questions ?
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Evaluation of the 
Proposals
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Evaluation of Grant Proposals
A Grant Evaluation Committee (GEC) is formed comprising of UNIDO experts from side of administration as well as 
various technical departments.

The evaluation of the four project windows will be done on a project window by project window basis (= separate 
evaluation of Global, Thematic, Geographic and Larger-Scale windows). 

UNIDO reserves the right to re-assign submitted proposals within the various windows prior to starting the 
evaluation e.g. if a proposal has been submitted under window 1, UNIDO could re-assign it for evaluation under 
one of the other windows.

There are no set funding caps for each window and UNIDO reserves the right to allocate available funds to each 
window as part of the evaluation process. Please also note that UNIDO reserves the right not to allocate any 
funding to a given window, depending on the funding available.

IMPORTANT: 

After the deadline to submit proposals: clarifications may be requests from Procurement Services via e-mail

Failure to respond to a clarification request within the given time frame might lead to disqualification of the 
proposal!
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Evaluation of Grant Proposals
Main stages of the Evaluation:

in line with the criteria outlined in the CfP documents:

• Preliminary Evaluation: 
• Section VI - Part A of the CfP 

• Technical Evaluation:
• Section VI - Part B of the CfP 

8 technical evaluation criteria with 10 points each; minimum threshold of 6 points per evaluation criteria. 
Maximum score: 80 Minimum score to be considered technically acceptable: 48

• Commercial Evaluation: 
• Section VI - Part C of the CfP 

3 financial evaluation criteria with 10 points each; minimum threshold of 6 points per evaluation criteria. 
Maximum score: 30 Minimum score to be considered financially acceptable: 18

IMPORTANT: 

UNIDO reserves the right to assess the capacity of the grant applicants in all terms throughout the entire evaluation process.
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Ranking of the Grant Proposals

Finally, a ranking of technically and financially scored and acceptable grant proposals is 
carried out 

For the present CfP:  Total Score = Technical Score x 70% + Financial Score x 30%

Ranking:  from the highest scored to the lowest scored proposal  

RANKING DOES NOT AUTOMATICALLY MEAN THAT A GRANT WILL BE AWARDED.  

GRANTS ARE DISTRIBUTED WITHIN THE AVAILABLE FUNDS. 

RANKING LIST MAY BE LONGER BUT FUNDS ARE ONLY AVAILABLE FOR LIMITED 
NUMBER OF GRANTS. 
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End of process/debriefing

Unsuccessful grant applicants are informed through an e-mail

Grant applicants may ask for more detailed feedback on their proposal 
(= information about what the proposal lacked/was not successful) to 

allow consideration and improvement for similar/future proposals 

NOTE: a formal protest is not for the purpose of receiving a debriefing but a legal 
action in case of an applicant believing in violation of the process. 

UNIDO, as per Grants Manual provision, foresees a protest procedure. The details 
of the protest modalities are to be found in the Grants Manual. 

https://www.facebook.com/UNIDO.HQ
http://www.twitter.com/UNIDO
https://www.youtube.com/user/UNIDObeta
https://www.instagram.com/unido_newsroom/
https://www.flickr.com/photos/unido
http://www.unido.org
https://www.linkedin.com


funded by:

Questions ?

https://www.facebook.com/UNIDO.HQ
http://www.twitter.com/UNIDO
https://www.youtube.com/user/UNIDObeta
https://www.instagram.com/unido_newsroom/
https://www.flickr.com/photos/unido
http://www.unido.org
https://www.linkedin.com


funded by:

General tips 
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General tips

• Make sure to register on the UNIDO e-Procurement platform on time
• Registration could take up to five (5) business days. Thus, we recommend registering immediately if you are 

interested. 

• You can register under the following link: UNIDO - Procurement Portal

• Read the documents carefully
• It is vital to understand the eligibility criteria as well as the qualification requirements

• Fill out the required documents diligently

• Kindly name the documents in a descriptive way
• i.e. “Certificate of Registration_COMPANY NAME”

 

• Make sure that your submission includes all the required documents
• If certain documents are missing, UNIDO may not be able to consider the application

• Timely submission
• Do not wait until the last minute to upload the documents, as it potentially takes longer than expected
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General tips
• Duly filling out the Micro Assessment form

• Use the drop-down menu in the “Risk Assessment” column, which automatically results in an assigned 
score in the “Risk points” column. If not done correctly, the form will show an error, as per the picture 
below. 

• If the form has been filled out correctly, a risk score as well as an area risk rating and an overall risk rating is 
calculated at the bottom of the area

• Please make sure to include remarks and comments
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Thank you for your 
attention!

Questions ?
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Accelerate-to-Demonstrate (A2D) Facility

Annual Event

Plenary session 2: Closing
Wednesday, May 21, 4:00pm – 5:30pm (EAT)



Partners:

Time Activity

16:00 – 16:05 Introduction, Mr. Peter Warren, A2D Facility Manager, UNIDO

16:05 – 16:10 Closing Remarks:

Ms. Tally Einav, Head of Office and Representative to Kenya, Comoros, Eritrea, 
Seychelles and South Sudan, UNIDO

Ms. Lara Hirschhausen
Head of International Climate Finance Innovation Programmes, UK Department for 
Energy and Net Zero

16:10 – 17:00 Panel: Looking Ahead: Accelerating Climate Innovation through Collaboration and 
Investment

- Ms. Marcella Falcão, Cubo Itaú, Brazil
- Ms. Thu Minh Tran, Netherlands Development Organization SNV
- Mr. Mahandra Rooplall, Industrial Development Corporation, South Africa

- Moderator: Mr. Peter Warren, A2D Facility Manager, UNIDO

17:00 – 17:10 Participant Feedback Form

17:10 – 17:15 Further Information and Close

Agenda



Partners:

Closing Remarks

Ms. Tally Einav,
Head of Office and Representative to Kenya, 

Comoros, Eritrea, Seychelles and South Sudan
UNIDO



Partners:

Closing Remarks

Ms. Lara Hirschhausen
Head of International Climate Finance Innovation 

Programmes, UK Department for Energy and Net 

Zero



Partners:

Panel Discussion

Thu Minh Tran,
Senior Energy Advisor, 
Netherlands Development 
Organisation SNV

Moderator:
Peter Warren,
A2D Facility Manager, 
UNIDO

Marcella Falcão,
Head of Growth, 
Cubo Itaú

Mahandra Rooplall
Industry Development 
Planner, IDC



Partners:

Participant Feedback Form

Please scan the QR code and completed the 

participant feedback form. Your feedback is 

important for us to improve future activities.



Partners:

Further Information

- Today:
- Evening activity departure to Nyama Choma Ranch.

- 6.30pm prompt departure from in front of the hotel. Please be on time!

- Tomorrow:
- x2 site visit options: decarbonizing the tea industry and smart energy management systems in geothermal power
- Departures: 7.30am prompt departure from in front of the hotel. Please be on time!
- You can leave your luggage at the hotel after checkout.
- You can extend your stay at reduced costs.

A2D Facility 
Mailing List

• A2D Facility Website: Visit the website here
• A2D Facility LinkedIn Account: Follow the LinkedIn page here
• A2D Facility Mailing List: Join the mailing list here
• A2D Facility Year 1 Annual Report: Access the Annual Report here
• A2D Facility Year 2 Annual Report: Access the Annual Report here
• A2D Facility Market Assessments: Access the reports here

Second Call-for-Proposals:
• UNIDO - Procurement Portal for detailed information on the 

second call-for-proposals
• Proposals can be submitted up until 16:00h CET on Monday 

7 July 2025
• All enquiries on the call must only be sent to: 

procurement@unido.org
• Information session on the call-for-proposals on Wednesday 

21 May, 2.00-3.30pm

http://a2dfacility.unido.org/
http://a2dfacility.unido.org/
http://a2dfacility.unido.org/
http://a2dfacility.unido.org/
https://www.linkedin.com/company/accelerate-to-demonstrate-a2d-facility/
https://www.linkedin.com/company/accelerate-to-demonstrate-a2d-facility/
https://www.linkedin.com/company/accelerate-to-demonstrate-a2d-facility/
https://www.linkedin.com/company/accelerate-to-demonstrate-a2d-facility/
https://www.linkedin.com/company/accelerate-to-demonstrate-a2d-facility/
https://forms.office.com/e/pkVGuS5k5J
https://forms.office.com/e/pkVGuS5k5J
https://forms.office.com/e/pkVGuS5k5J
https://forms.office.com/e/pkVGuS5k5J
https://forms.office.com/e/pkVGuS5k5J
https://a2dfacility.unido.org/web/node/9
https://a2dfacility.unido.org/web/node/9
https://a2dfacility.unido.org/web/node/9
https://a2dfacility.unido.org/web/node/9
https://a2dfacility.unido.org/web/node/9
http://a2dfacility.unido.org
http://a2dfacility.unido.org
http://a2dfacility.unido.org
http://a2dfacility.unido.org
http://a2dfacility.unido.org
https://a2dfacility.unido.org/web/resources
https://a2dfacility.unido.org/web/resources
https://a2dfacility.unido.org/web/resources
https://a2dfacility.unido.org/web/resources
https://procurement.unido.org/
https://procurement.unido.org/
https://procurement.unido.org/
https://procurement.unido.org/
mailto:procurement@unido.org
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